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Background 
The objective of this study is to compare male and female Sailors' understandings, definitions and 
desires regarding life-work balance and recommend policies and practices to support the balance 
of work and life roles in the context of Naval careers in order to improve the retention of female 
Sailors, in particular. In short, this study will explore, "How do Sailors define life-work balance 
in the context of their Naval careers?" and “What policies and practices are likely to support life-
work balance in the Navy?” 
 
This study adds to current knowledge of the meaning and role of life-work balance for the Navy’s 
sailors and make practical recommendations to improve perceptions and achievement of life-
work balance. Life-work balance is widely recognized in academic studies and studies specific to 
the Navy as a key driver of organizational commitment and retention. Conflicting definitions of 
life-work balance remain and, extant definitions may not fully apply in the context of a Navy 
career. A lack of a Navy-specific definition may limit the utility of policies and practices based 
on conflicting understandings. Increased knowledge, in particular, a Navy specific definition, will 
enhance understanding, and thereby guide recommendations for policy and practice specific to 
the U.S. Navy as well as provide direction for studies. 
 
Process 
This study is addressing the following questions: What are the frameworks, findings and 
conclusions of studies of life-work balance in academic research and specific to the Navy? How 
do Sailors define life-work balance in the context of their careers? What policies and practices 
can best support life-work balance for Sailors in the context of a Naval career?  
 
The approach is a mixed method, sequential study to develop and test a conceptual model. A 
student project has been completed The project included a literature review, and collection and 
analysis of exploratory interview and survey data. A model has been developed and the research 
team is developing a survey tool to conduct a wider survey and test of the model. The study will 
require 10 to 12 interview subjects, which may be solicited from NPS students.  
 
Findings and Conclusions 
Initial analysis suggests that conflict and tradeoffs within the life-work domain, time 
flexibility to maintain balance, command culture, and occupational choice retention 
decisions. This research shows that there are commonalities between men and women 
within their life-work domains, but it also shows gender differences among specific 
occupational influencers. Both males and females interpret and achieve balance in similar 
ways, yet women are more susceptible to increased conflict within their life domain. As 
such, the Navy is in danger of losing highly qualified female personnel to attrition or 
different sub-specialty selection, based on their perception of that specific community. 
Addressing the root conflicts influencing the life-work balance mismatch will assist the 
Navy with improved female retention.  
 
Recommendations 
Recommendations will be developed and presented after completion of the research. 
